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Message from the Chief
Chiel Christopher Mac/Neil

To Mayor Moede, City Council, Police and Fire Commission, and the Citizens of the City of Mayville,

As always, it is my pleasure to present the Mayville Police Department’s 2011 Annual Report. | sincerely
hope you find the contents of this report informative and useful.

The City of Mayville, like most municipalities has been faced with budget challenges. The Police
Department has not been immune to these same budget impediments. Determining how to do more
with less has become a reality for us. However, as a law enforcement organization, we remain committed
to implementing best practices, evaluating our procedures, and improving processes by which we deliver
service to our citizens. | am extremely proud of the dedication and commitment of all the members of
the Mayville police department and | will continue to emphasize the importance of community and law
enforcement partnerships.

Our organization is comprised of highly trained, results-oriented professionals, dedicated to serving our
community, and my goal is to maintain a well equipped and well trained department that can continue to
provide a high level of service to the citizens of Mayuville.

We continue to provide the highest level of professionalism, determination, and integrity as we carry out
our mission of fighting crime and protecting the members of our community.

We know that our successes are directly related to the great partnerships and support we receive from
our community, our Mayor and our Council.

| believe the future of our great City is promising and bright. It is my honor to be your Chief of Police.

Respectfully,

(47

Christopher MacNeill
Chief of Police




AS A LAW ENFORCEMENT OFFICER, my fundamental duty is to serve mankind;
to safeguard lives and property; to protect the innocent against deception and
the weak against violence or disorder and to respect the Constitutional rights of
all men to liberty, equality and justice.

| WILL keep my private life unsullied as an example to all; maintain courageous
calm in the face of danger, scorn, or ridicule; develop self-restraint and be
constantly mindful of the others. Honest in thought and deed in both my
personal and official life, | will be exemplary in obeying the laws of the land and
the regulations of my department. Whatever | see or hear of a confidential
nature or that is confided in me in my official capacity will be kept ever secret
unless revelation is necessary in the performance of my duty.

I WILL never act officiously or permit personal feelings, prejudices, animosities or
friendships to influence my decisions. With no compromise for crime and with
relentless prosecution of criminals, | will enforce the law courteously and
appropriately without fear or favor, malice or ill will, never employing
unnecessary force or violence and never accepting gratuities.

| RECOGNIZE the badge of my office as a symbol of public faith, and | accept it as
a public trust to be held so long as | am true to the ethics of the police service. |
will constantly strive to achieve these objectives and ideals, dedicating myself to
my chosen profession...LAW ENFORCEMENT.




COMMENDATIONS

Employee Recognition

Detective Dennis “Tug” Hockers

On September 02, 2011, Detective Hockers responded to rescue
call for an individual that was not breathing. Upon arrival, he
identified the crisis that was taking place, and remaining calm,
used his training to save this individuals life. By using his skills in
CPR and the defibrillator, he was able to prolong the life of a
Mayville Citizen. Hockers’ quick thinking and appropriate response
saved this individual’s life.

Detective Hockers received a Letter of Commendation and a Life
Saving Award for his outstanding performance.

YEARS OF SERVICE AWARDS

In 2011, two officers received a service award for milestone years. Detective
Dennis Hockers for 20 years of service, and Officer Ryan Toellner for 10 years of

service.




New Programs

PoLICE CHAPLAIN

In 2011, the Mayville Police Department added a
Police Chaplain to the staff. Pastor Barry Hoerz from
Saint Pauls Church. The Police Chaplain is called in
situations where his presence may enhance the
operations of the officers involved or be of service to
the community on behalf of the Mayville Police
Department.

POLICE INTERN

The Mayville Police Department partnered with
Marian University’s Criminal Justice Department to
provide internships to criminal justice students. In
2011, the Mayville Police Department provided an
internship to Zachary Wier.




Organizational Chart
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Mayville City Council

Mayor Jerry Moede

A : m

Dale Toellner Kathleen Sertich
First Ward Second Ward

Michael Schmidt Bob Redeker
Third Ward Fourth & Seventh Ward

Mike Schaefer David Pasbrig
Fifth Ward Sixth Ward




Mayville Police Commission

MEMBERS

Michael Schmidt, President
Jack Leder, Vice President
Ken Oechsner, Secretary
Dan Bell

Henry Kern
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2011 in Review

2011 brought about significant change in the police department. We started the first half of
the year with a staff of eight sworn officers, down from ten positions due to a 2009 layoff.
With the retirement of the previous chief, we completed the year with a staff of seven
sworn officers, down three positions. Staffing and budget continued its decline while calls
for service increased.

PoLICE DEPARTMENT OPERATING BUDGET

The overall 2011 operating budget for the Mayville Police Department was $935,450.00
which was a 0.363% decrease from 2010.
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The Police Department was able to secure several grants for equipment in 2011.
TraCS Grant $1,864.00
OJA Grant $1,700.00

D.O.T. Grant $3,915.00
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STAFFING
City Population Total Sworn Civilian
Minocqua 4,914 16 11 5
Berlin 4,932 13 12 1
Columbus 4,967 12 11 1
Richland Center 4,969 13 11 2
North Fond du Lac 5,108 13 12 1
Mayville 5,302 9 7 2
Rothschild 5,330 12 10 2
Edgerton 5,384 11 10 1
Prairie du Chien 5,606 14 13 1
Twin Lakes 5,726 17 13 4
Waupaca 5,868 15 14 1

DATA PROVIDED BY THE FBI FULL-TIME LAW ENFORCEMENT EMPLOYEES REPORT

The above chart shows Wisconsin Municipalities that are similar size to Mayville and the

number of full-time personnel employed by those municipalities.




CALLS FOR SERVICE

Overall, total calls for service in 2011 were up 9.41% from 2010, based on CAD reports.

Calls For Service
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*Many other miscellaneous services are not identified as a Call for Service.




CALLS FOR SERVICE CONT.

Calls for Service by Month
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CALLS FOR SERVICE CONT.
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Crime Index

THREE YEAR REVIEW
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Crime Index Cont.

Unified Crime Reports (UCR)

The Mayville Police Department reports crimes to the Federal Bureau of Investigation. The
following statistics are from 2010 and show other agencies similar in size and neighboring cities.

City Population  Violent Murder and Forcible Robbery Aggravated Property Burglary Larceny- Motor  Arson

crime  non-negligent rape assault crime theft vehicle
manslaughter theft

Mayville 5,302 3 0 1 0 2 148 15 133 0 0

North Fond 5,108 8 0 0 0 3 85 11 72 2 0

du Lac

Freedom 5,896 2 0 1 0 1 31 6 23 2 0

Columbus 4,967 8 0 0 0 3 131 21 110 0

Lake Mills 5,589 18 0 0 1 17 64 13 51 0 1

Dodgeville 5,063 1 0 0 0 1 67 10 57 0 0

2011 data not available at the time of this report.
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Crime Index Cont.

Operating While
Suspened /
Revocation, 15

Burglary, 6

Bail Jumping , 4 Sexual Assault, 1
Restraining Order

Violations, 3

Operating While
Intoxicated, 10

Strangulation, 1

The above chart reflects some of the offenses in 2011 that were referred to the Dodge County District
Attorney’s Office for prosecution. These were cases which were either felony offenses or those which rose
above the level of municipal prosecution.
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Traffic Enforcement

SAFETY CAMPAIGNS

In 2011, the Mayville Police Department participated in several Traffic Safety Campaigns in order
to educate the public and reduce fatalities on Wisconsin Roads.

ﬁ Click It or Ticket
@ In Spring of 2011, Officers enforced Wisconsin’s mandatory seat belt law in
> an effort to convince everyone to buckle up voluntarily so that eventually

we can reduce the number of preventable traffic deaths to zero in
Wisconsin.

Drive Sober or Get Pulled Over

Officers were out in force along with agencies across the Nation to
crackdown on drunk drivers. The object was to deter people from getting
behind the wheel when they were not sober.

IN WISCONSIN
TRACS IMPLEMENTATION
The Police Department implemented TraCS which is an automated ¢
reporting system for law enforcement incorporating forms such as '." TraCS
Traffic and Criminal Software

accidents, citations and OWI forms. TraCS improves accuracy and
timeliness of reports.
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Traffic Enforcement Cont.

2011 MOTOR VEHICLE CRASH BREAKDOWN

Injury Accidents

Fatal Accidents

Hit and Run Accident 14
Property Damage Only Accidents 46
Non-Reportable Accidents (Under 16
Traffic Accidents
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Traffic Enforcement Cont.

2011 Traffic Accidents
Month Total
January 2
February 5
March 6
April 5
May 8
June 6
July 9
August 10
September 9
October 7
November 5
December 6
TOTAL 78
2010 Total 71
2009 Total 80




2011 Citations

Mandatory Seatbelt Violation

Operating while Suspended / Revoked

Traffic Violations (other then speed)

Motor Vehicle Liability Insurance Violation

Motor Vehicle Equipment Violations
Speed Violations

Driver's License Violations
Disorderly Conduct

Operating while Intoxicated

Blood Alcohol Violations
Shoplifting / Theft

Unregistered Vehicle

Parking Violation

Underage Alcohol / Tobacco
Other Municipal

Possession of THC / Paraphernalia
Truancy

Animal Violations

Battery

90
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Police Equipment

GATOR UTILITY VEHICLE

In 2011, the Mayville Police Department acquired a
Gator utility vehicle. The gator is part of a US Military
surplus program that provides equipment to law
enforcement. The Gator is used primarily for special
events to navigate through busy areas and is also
used at the department’s firearms range.

LASER RADAR

Through a grant from the Wisconsin Department of Transportation, the
department was able to purchase a LIDAR Speed Unit. The unit uses
light from a laser to accurately identify speeders even in traffic
congestion.
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Programs & Partnerships

The Mayville Police Department continues to strengthen its relationship with the community through
various programs.

PoOLICE YOUTH DANCES

In 2011, the Police Department held eight dances at the Pavilion for local teens. The dances provide
a safe environment for children to go and have fun with a DJ and concessions. Each dance is
chaperoned by police staff and the proceeds go towards the departments K9 program.

POLICE INTERNSHIP

The Mayville Police Department has partnered with Marian University in Fond Du Lac to provide
internships to students completing a degree in criminal justice. The internship is a volunteer position
and provides students with knowledge and experience in the field of law enforcement.

HUNTER’S SITE-IN CLINIC

Each November, the Mayville Police Department opens its firearms range to the public to allow
hunters a safe environment to site in their rifles prior to deer season. A police firearm instructor is
always on hand to ensure safe operation, provide guidance and instruction to those that may need it.

SHOP WITH CoPs

The Mayville Police Department continues to be a proud member of the Shop with Cops organization
that is designed to help effect a beneficial change in our youth by teaching respect, building trust and
friendship, and instilling values.
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Programs & Partnerships Cont.

MULTI-JURISDICTIONAL S.W.A.T. TEAM

Since 2008, the Mayville Police Department has committed an officer to the Dodge County Multi-
jurisdictional S.W.A.T. team. Initially, two officers were assigned to the team, however, due to
reduced department staffing; one officer was removed from the team. Currently, Officer Ryan
Borchardt is assigned to the S.W.A.T. team. His training provided by the county proves to be an asset
for the City of Mayville Police Department.

ScHooL CROSSING GUARDS

The Mayville Police Department provides a staff of crossing guards at select intersections to provide
save crossings for school children. Crossing guards play an important role in the lives of school
children who walk or bicycle to school. They help children safely cross busy streets at key locations
and they help remind drivers of the presence of pedestrians.
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Goals for 2012

The reduced budget remains to be one of our biggest challenges. Unfortunately, the demand
for service does not coincide with the reduction of available resources. The result is that we
are forced to either cut quality or improve efficiency.

| am confident that we are doing the latter. There has been a tremendous amount of input
from all department personnel on ways to increase efficiency without affecting the quality of
service which shows the department’s commitment to the organization and the community.

The Mayville Police Department continues to provide professional service to the community
of Mayuville. In 2012, we want to continue building on the relationship we have with the
community in an effort to reduce crime, increase awareness and provide a safe environment
for each and every citizen.

Partnerships with local businesses and citizens are vital to reducing crime and protecting our
community. Our goal is to provide a safe community for citizens and visitors of this great city.




Mayville Police Department
25 South School Street
Mayville, Wisconsin 53050
Phone: 920-387-7903
Fax: 920-387-7918
www.mayvillepolice.org




