2011 Town of Oconomowoc Annual Report Attachment
SECTION IV. General Information
a. Describe what efforts the municipality has undertaken to invite the municipal
governing body, interest groups, and the general public to review and comment
on the annual report.
The Town uses a variety of meetings and media to reach its citizens with current
events and issues. Citizens are encouraged to attend and participate in Town Board,
Plan Commission, and other Town meetings. The agenda for these are published on
the Town's website and posted in public places. The Town will post the Annual
Report at the Town Hall for the general public to view. The Town’s website has a
Storm Water link that includes information regarding the MS4 permit and
information provided by the County. MS4 related activities available for the Town’s
residents are posted on the Town’s website when applicable.
b. Describe how elected and municipal officials and appropriate staff have been
kept apprised of the municipal storm water discharge permit and its requirements.
The elected and municipal officials have been proactive in making sure they are
familiar with the permit and its various requirements. The Town Board and Town’s
Plan Commission have been informed of the NR 151 & 216 permit programs and its
goals. The Town Engineer has attended various seminars regarding the conditions of
the general permit and works closely with DNR staff to ensure that the Town has
access to the most recent developments and updates as it relates to the permit
requirements. The Town Engineer meets with Town officials on a normal basis and
keeps the Town apprised of any changes or issues that affect the Town.
e. Does the municipality have an internet website?
The Town has created a new website and they are trying to make it more interactive
for their residents. The Town is making an effort to put applicable information
regarding storm water and the MS4 permit on the website to provide the residents
with past and current information.
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SECTION V. Permit Conditions
a. Minimum Control Measures
x

x

x

Public Education and Outreach - The Town has entered into a contract with
Waukesha County to provide this portion of the permit requirements. The Town
will encourage its residents and officials to participate in the activities developed
by the County and also provide its residents with information developed by the
County. The Town, through its consultant and officials, will actively stay
informed on the County’s program and provide positive examples for their
residents.
Public Involvement and Participation – The Town entered into the Waukesha
County agreement and this is portion of the program is also part of that
agreement. The above paragraph describes how the Town intends to encourage
both their residents and officials to participate in the County’s program. The
County’s report has been submitted to the DNR for review, as well as reported in
Work Plan meetings. The Town’s consultant has participated in the County Work
Plan meetings and has provided the Town with minutes from those meetings. The
Town’s consultant also routinely meets with the Town’s administrator to discuss
MS4 permit requirements, as it relates to the ongoing business of the Town. The
Town administrator, as well as the consultant, updates the Town’s staff on issues
that affect the Town’s business as it relates to the permit. The Town also joined
the Rock River TMDL group (Rock River Coalition), additionally their
consultant, Yaggy-Colby Associates also joined the group.
Illicit Discharge Detection and Elimination – The Town utilizes Waukesha
County’s illicit discharge ordinance. Town staff has been made aware of the
issues and actively observe the Town’s various storm sewer conveyances and will
take note and take proper actions if anything of concerns is detected.
A comprehensive dry weather screening of all the identified outfalls was
performed in 2009. A schedule was also created that outlines the outfalls that
need to be screened every three years (approximately 1/3 of all are done each year
in order to screen them every 3 years). For the overall screening, the Town’s
engineering consultant performed the screening with Town staff in order to
educate on the process and allow the Town to perform future screenings. For
2011, the Town staff performed the scheduled outfall screenings. Each outfall on
the schedule was observed, picture(s) taken and any deficiencies noted and
transferred to a spreadsheet that is being kept by the consultant. No illicit
discharges were noted. Some minor deficiencies have been noted and the Town
staff will utilize the screening to schedule maintenance where needed. It should
also be noted that an updated dry weather screening map was created to assist
Town staff conduct the screenings.
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x

x

x

Construction Site Pollutant Control - The Town utilizes Waukesha County’s
construction site pollutant control ordinance. The Town works with and
communicates with the County in order to better understand the status of work
being done within the Town. A list of the construction sites with permits has been
compiled by the County and is included in this report.
Post-Construction Storm Water Management - The Town utilizes Waukesha
County’s post-construction storm water management ordinance. The Town does
recognize the need for proper storm water management facility maintenance and
therefore is developing inspection procedures for the facilities located within the
Town. A standardized checklist form is being created by the Town’s consulting
engineer that will be used to inspect the facilities within the Town. This basin
inspection process is still being developed and no storm water facilities, other
than the municipally owned ones were formally inspected. The procedures
outlined in last year’s report are still valid but the inspections have not yet begun.
The goal is to have process in-place and functioning by 2013 or sooner.
Pollution Prevention
Routine inspection and maintenance of municipally owned or operated structural
storm water management facilities to maintain their pollutant removal operating
efficiency.
The Town’s Highway Superintendent or staff performs routine inspection
and maintenance on municipally owned or operated structural storm water
management facilities. There are currently four municipally owned storm
water proprietary devices that collect and separate pollutants prior to
entering Okauchee Lake. The Town contracts the vacuuming and removal
of the collected debris with Doc’s Sewer & Water. The structures are
routinely monitored and serviced at least once per year. In 2011 the
structures were serviced once in the fall.
Routine street sweeping and cleaning of catch basins with sumps where
appropriate.
The Town both contracts out sweeping to Sweep All and also does some
of the sweeping themselves. In 2011, the Town swept in April. A second
sweeping was completed late-summer. The downtown Okauchee area is
the primary area swept.
All catch basins within the Town are inspected once per year. Town staff
determines if hand removal or vacuuming is necessary. Typically the
catch basins are inspected prior to Doc’s Sewer & Water coming to Town
for the services described above, if catch basins are in need of vacuuming
then the contractor will do it in the same service trip as removing the
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debris from the municipally owned structures. The Town has not recorded
the debris collected by either themselves or Doc’s Sewer & Water.
Proper disposal of street sweeping and catch basin cleaning waste.
As mentioned above, Sweep All is contracted to perform sweeping and
disposal. Sweep All is contracted to properly dispose of the waste. The
generally clean sand collected by the Town’s sweeping was used for fill
on Town property.
If road salt or other deicers are applied by the permittee, no more shall be
applied than necessary to maintain public safety.
The Town limits the amount of road salt and sand that is applied to the
roads to whatever is necessary to maintain public safety. It should be
noted that the Town tends to use more sand in the mix in extremely cold
weather and more salt when the temperature is closer to freezing. The
Town strives to use the best mixture for the conditions and minimize the
amount of material used. The Town plows approximately 82 lane miles of
roadway.
In 2011, 900 tons of salt & 90 tons of sand were used;
In 2010, 1,044 tons of salt & 430 tons of sand were used;
In 2009, 1,200 tons of salt & 581 tons of sand were used;
In 2008, 1,200 tons of salt & 500 tons of sand were used;
In 2007, 1,150 tons of salt & 500 tons of sand were used.
Proper management of leaves and grass clippings, which may include on-site
beneficial reuse as opposed to collection.
The Town utilizes its transfer site for leaves and grass clippings. The
leaves and clippings are composted. The compost is then available for
Town and community members use.
Storm water pollution prevention planning for municipal garages, storage areas
and other sources of storm water pollution from municipal facilities.
The Town currently keeps their salt and/or sand under cover. The Town
does conduct routine maintenance inspections of their yard in order to
ensure proper pollution prevention measures are being taken and followed.
The Town contracts to Environmental Services for vacuuming the shop
floor drains; this was done once in 2011 which is typical for each year.
2.6.7 Application of lawn and garden fertilizers on municipally controlled
properties, with previous surfaces over 5 acres each, in accordance with a sitespecific nutrient application schedule based on appropriate soil tests.
The soccer club in the Town fertilizes the soccer fields. The Town has a
no phosphorous fertilizer ordinance.
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2.6.8 Education of appropriate municipal and other personnel involved in
implementing this program.
The Town trains its staff that is involved with the pollution practices
mentioned above. The Town’s Administrator (Jeff Herrmann) has met
with the DNR regarding the requirements of the MS4 permit. The Town’s
consulting engineer also discusses various elements of the program with
the Administrator and when applicable also meets with the Town’s
personnel.

2.6.9 Measures to reduce municipal sources of storm water contamination
within source water protection areas.
Not applicable within this community.

SECTION VI. Fiscal Analysis
The Town budgets money towards this program each year and uses the Town’s General
Fund to do so. The Town is fortunate that rural nature of their conveyances are efficient
at removing sediment and therefore the Town is not in a position to budget extra funds
for creating or amending additional storm water management facilities to achieve the
required 40% total suspended solids reduction. Based on past modeling, the Town is
already achieving this level. The Town also utilizes their own staff to perform as many
of the required tasks as possible and works with their consultant to train their staff to be
efficient and well educated. They also attend workshops provided by the County and
other local agencies (such as the Metropolitan Builder’s Association) to stay abreast of
updates to regulations and technology. It is anticipated that by utilizing these cost saving
measures that the Town will be able to adequately fund the program without creating a
large burden on their taxpayers.

SECTION VII. Inspections and Enforcement Actions
c. Provide a summary of available information on the number and nature of
inspections and enforcement actions conducted during the reported period to
ensure compliance with the ordinances described in a. to d. above.

See below.
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2011 Construction Site Inspections and Enforcement Action Summary

TownofOconomowoc
2011ConstructionSiteInspectionsandEnforcementActionSummary
Inspections
37constructioninspectionsbyWaukeshaCountystaff
6Sitespassedfinalinspection(includedintotalabove)
1Sitefailedfinalinspection(includedintotalabove)
Permits
5Permitapplicationsreceived
6Permitsissued
4Permitsterminated
EnforcementActionsTaken
ChapmanGradingViolation–ConductedInvestigation
ChapmanGradingViolation–SentNoticeofViolation(gradingwithoutapermit)
ChapmanGradingViolation–SatisfactionofEnforcement(appliedforanexemptionfrom
Ordinance)
DebbinkTreeCutting–ConductedInvestigation
DebbinkTreeCutting–SentNoticeofViolation(commencingwithoutapermit)
Debbink Tree Cutting – Satisfaction of Enforcement (obtained permit)
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